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' fo Umsier date 0i 15 vﬁpﬁﬁ 1935 an sutline {docu ent nunber COKULE 3)
#i e RGVE & ;ﬁjm:t. tacivding an estic.ate of its £o8L, was suhmitted for
tee agproval of sigier 2:therit; aiter discuselon with the senisr oiticers of
A vrixaai“u!ﬁmlw concerned. ibe desived approvel was sranted and was
RECophEMed With the specilic instruction thatr all funding fer develny cent
&l pracursicent ol sardware or CUORONA ust cowe fro im} the Central
Intellizecce Agency, Bud (o) e Advaoced Resesrcn rpject Agenc.,, arid.
a® & result of thig instroction and partl; secaunsey tha asd sz plinns vfmiqeﬂwm:
e tinsh estironies in the i'roject putline wers incorrectl, stated, it tymr:
Arsirabie (0 present b revised esticumte &t this tine, o

2o Erw s rewct petiine contened the foliowing esticaten ans state . ents
w#its respect (o lindacing:

Fa R oAt covert procuremuent of the paiosds ior twelve O ORMNA
verscien wpuld require |*3'*§&‘?‘- woauld he provided
v sl 4 BA, o

e ihat twelve Tuor (first sthge} vonsters and Locisesd secand

8w venicles would ¢nst appruxiumulﬂ 0 the
“nis of & rRther ariivrar. silowance of l‘“r coipleted

Felicie,

v, k@t mia procureaent of venicies would ve fisanced for (he
cEEt pREL by ARCA thraugh the Alr Force but that there was sSiLe
qrention concerning tre sllscation ot the cost of tne Ther noesters,

te That in Gn, case the whoale consl of the basic vehicles {-ut mpi
i the pavivnds) wonld Le funded within then Approved pragraiag,

Fe The fellawing sre the specific circu nstances shat nyw reguire

revision i the fore;oing atate.cole:

NRO review(s) completed.
USAF and DARPA review(s) completed.
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#» The allovance guoted in paragraph L.b. sbove of
yar unii for the cost of the vehicles vas lacorrect. This
figare wan furuished for iaclurion in the Project sutline on the
survption that the Air Force would shaorh the cost of Ther boosters,
is the unit cost of the Lochkhesd socond stage
vehicle oaly, 71hat of the Thor is approxiz ately |

Acceordingly, the true cost of sach compleied velicle, f  first
and second stages (but excluding paylvad) as.onuts o

b, The instruction refgrred to in paragraph 1. above ruled sut
the ahaorption of any part of these costs by the Alr Force., Accerdingly,
the cost to AL PA of 14 completed vehictas will be| |
inetead of | as stated in the Project oniline,

¢. In addition to the 1& Thor/117L vehicles which will be squipped
with CORUNA recoverabls receonnaissance payleads, some 7 additional
tauachings of the sarne basic vadicls ars progravac:ed, Twe of these
will be instruzuented vehicles for sacond stage propulsion and guidauce
tests; two will have as thelr primary purpese the tesling of the recover-
able capsuls and recovery procedurs but will carey smgll aninals; snd
three will be blumiedical vebicles carrying primates. The last samed
grougp of three are believed junstified without reference to COR KA for
the contribelion they will make towsrd the Mau-in-Spacte prograv: but
they will alsec serve siguificgntly to luprove the gover for the CURCOKA
fivings. The Ther test firimgs are ezsential to CORUMNA but will alas
fiight tcat the avcond slage vebicle, which 18 esaential to the basic 1171
progran:, Thes some part of the cost of thoss seven BoR-C UK ONA
vebicles could properly be charged to CORUNA, simco they are in vary~
ing degress necessary for, or essential to, it» sectess. On the other
hand, any apescific allocation of theae costs would be arbitrary, since

. {hu'ma firings alse comiribule or are essential to other programs
“in varying dtgruat,

S g, It is whdsrstood that ARPA programs hive been revised in the light
of N5 shove elrcwnstinces 13 Include funds for 1% Thor/117L vebicles hat
that ¥ probiem may remain with respect to the cost of the biomedical recover-
able Zapanies. This 2ould affect CORONA since elements of the recsvery
sysiem are comman to CORDNA and the bivmedicsl pragram and part of iw
cost te belng bhrme by the latter,
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SA /PD/DCL:RMB:djm
1-Gen, Goodpaster - White House
2-USAF-Quarles via Horner
3-Bureau of the Budget - Stans via Macy
4-ARPA . Roy Johnson via Gise
6.BMD/USAF - Ritland
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30 July 1958

MEMORANDUM FOR: Director of Central Intelligence
D'eputy irector of Central Intelligence

SUBJECT : CORONA and 117L Financing

1. As of 1200 hours on 30 July it was agreed by Messrs. Gordon
Gray, Killian and Goodpaster that discussion of the 1i7L Project should be
handled as [ollows:

a. At the NSC meeting on 31 July there will he & genaral
discussion which will involve no budgetary gquestions and no
revelation whatsoever of CORONA. The purpose will be
primarily informative and to discuss the concept and capabilities
of the 117L system.

b, Ata somewhat later date as yat undetermined there will
be a more extensive and more detailed review of the 117L Project
for the President, In this session the Director of the Bureau of
the Budget will be invited to raise any budgetary guestions he
desires. This later session should probably be limited to persons
witting of CORONA since it is difficult to explore the 1171 Project
without at least reference to CORONA costs and plans,

2. When the second meeting is held, various financial facts will
be presented and issues will be raised. I am not familiar with all of them
gince 1 have only limited knowledge of the basic 117L program, I will attempt
herewith, however, to summarize the more important facts in as clear a
fashion as I can in case you need to be familiar with them.

a. ARPA has tentatively approved Fiscal Year 1959 funds for
1171 and CORONA in the amount of |Of this sum,
s for 117L and| [is for “additionai” costs
sccasioned by GORONA (explained below).

This document contains information
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h. 7The figure of for 117L tcprIMuL:_ﬁbie
increase over an sarlier approved expenditure of for

this Project in the current fiscal year. This increase of |

over the earlier figure is probably the main cause of the Budget
Director's current concern. I am aost in a position to explain the
considerations that have given rise to this increased request by the
Air Force and that have justified ARPA's approval of the increase.

¢. You should be aware {in case it is mentioned) that even
the total of | lin Fiscal Year 1959 would not finance
the full program of procursement and firings employing 1171 hard.
ware. huitted from this total is any provision for some

to | tsat would be neaded to finance five so-called Bio-
medical vehicles programmaed as part of the Man-in-Space Program,
The absence of any arrangement for these firings {s of concern to

us because the cover story for CORONA represents the CORONA
iaunchings as related to the Man-in-Space Program.

3. I return now to the figure of quoted above as "addi-
tional” costs in Fiscal Year 1959 sccasioned by CORONA. This is a peculiar
sumber, the derivation of which you should understand,

a. You will remember that the basic financial agreement
with respect to CORONA was that CIA would covertly procure
and pay for the payloads; that ARPA would finance THOR and
117L vehicles together with certain overt costs of the payloads;
and that these ARPA financed items would be procured by the
Palliatic Missile Division of the Air Force,

b, CORONA as approved provided for twelve firings with
recoverable satellites, In addition to these twelve, however, it
will be necessary as a part of the process of development of the
hardware to fire two instrumented vehicles for test purposes and
to carry out two more test firings primarily in order to test the
recoverable capsule and the recovery procedure. Finally, the
procurement of three more THOR/117L vehicles for Biomedical
launchings have been programed. Thus a total of nineteen such
vehicles are scheduled to be procured and launched,
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c. BEefore CORONA was ever split oif as a separate project,
funding had been arranged for ten THOR lL.ockheed vehicles. Accord-
ingly, to support the present program, nine additional first and
second stages must be procured. Each THOR coets {ian round

figures) |]and each 117L second sings|

Thus each combination costs| [and
the total additional funding required for nine more vehicles is|

d. The ARPAJAir Force program calls for the obligation of
of these additional costs in Fiscal Year 1959 and
[2\158 lin Fiscal Year 1960. This is the origin of the requirement
for —lin Fiscal Year 1959 to cover "additional®
costs occasioned by CORONA referred to in paragraph 2.a. above.

4. The preceding paragraph ia an explanation of the
figure which is most likely to be mentioned as related in some manner
to the cost of COROMNA., In fact a2 the explanation should have made clear
this number has no real relation to the cost of CORONA and 1 believe it is
important for you to know both how that cost was originally estimated and
how it now 8ppears:

2. Under date of 15 April 1958 an outline of CORONA was sub-
mitted for approval of higher authority. It stated: {1} That covert
procurement of the payload would cost|
which would be provided by CIA. {2} That 12 first and second stage
vehicles {THOR plus 117L hardware} would cost approximately

and that this procurement would be financed
"Tor the most part by ARPA through the Air Force™. Thus th
total cost of the Project was presented as T

b. Subsequently I have discovered that the sstimnate »f

for the vehicles given to me by ARPA and the Air Force
was based on the asswmption that the Air Force would absorb the
cost of the THOR boosters, leaving only the cost of the L.ockheed
1171, second stage vehicles as & charge against CORONA to be paia
by ARPA, Specific instructions were given by higher authority
howevear that the whole coat of COROMNA was to be covered by ARPA
and CIA, Since THOR vehicles cost approximately |

each, :ame| {the cost p{ 12 THORS)} must
be added to the original estimate s£| to
obtain a reslistic figure for the over-all cost of the vehicles, It
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nust be said, therefore, that an bonest estimats of the total cost
of the program today is around| | including
|for vehicles and| [of our funds for

the payinads,

c. Although it is {sir to say that the estimated cost of this
program has increased by| since it was presented
for approval in April it should be emphasized that this represents
the inclusion of the new estimate of cost assumed t2 be covered in
some other fashinn when the original estimate was made. The
increase does not represent any change in the estiznated cost of
producing specified pieces of hardware.

5, The following are the main financial problems confronting CORONA
at the present time:

a. Even if the ARPA plan referred to in paragraph 2.a. above
is finally approved, no financing is as yet in sight for certain costs
common to the Biomedical program and CORONA. If the Biomedical
program is abandoned, the number of firings and of vehicles to be
procured can be reduced by three which would free more than snough
ARPA funds for these common units. Oa the other hand, failure to
carry sut the Biomedical part of the program will make our cover
story problem more difficalt,

b. Although the figures in the preceding paragraph may be said
to honestly reflect the cost of CORONA io the Department of Defense
and gurselves, it rnust be underatood that CORONA is dependent on
many facilities being furnished and much developmaent being carried
sut under the basic 117L program, Accordingly If that program is
serigusly cut into by the Bureau of the Budgst, CORONA might well
suffer. In particular I would mention that CORUNA requires both
completion of THOR launch pads at Cook AFB and of down-range
tracking facilities in Alaska and the Hawailan Islands. Moreover,
CORONA. requires a modified rocket engine using more advanced fuel
and the development costs for this engine must coinie from 117L.
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c. Hegardless of amounts of money finally approved, CORONA
will suffer the major brunt of any protracted delays in arriving at
decisions in releasing funds since the CORONA series of firings
will be the first to employ the Lockheed second stage vehicle,

Dictated but not read by

RICHARD M, BISSELL, JR.
Special Assistant to the Directsr
for Flanning and Development

A TEDCRRMBidim
1-DCY R aturned SA/PD/DOD
PLTYIDCE

LA /PL/NCI Chrons (CORONAY
o { "z ;Wzﬁétclz’/c/ —7’/77//78 ;
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AR COR-0129 !
Copy B3 of 4
27 August 1958

Denx Jack:

You are hereby advised that the subcontract belbween
Fairehild and ITEX is approved as to spurce gnd typ= of
contrect. We bave asked ocur Aulditor to review the retes
quoted by Falrchild. This information will be furnished
to you as it becomes awvailable.

Very truly yours,

25X1
—COUTTECTINE UITICEr
25X1 DPS/DCI
Distr:

25X1 orig - LAC

2 - RT-100/(Prop.Sec. w/COR-0121 & Encl.)

~3 - FIfiance
4 - Chrono

,’/
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